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Large, pracious honses on manicuned lawns,
with a local FerrariMaseran dealership apd

a 4hi ekt ]l Jivwy [ GLg a e asdiANe e SO
coat evene.” [e s quietly acknowledged
amang the residents tha prospecrive Mas-
ters of the Universe ane belng reared here,
tics such as

thie future oligarchs of compi
Enron or Teeo, which have ot exectly cxrmed
il reputation fog I:::~1l:q.'|||1_u SLICTE charsceer
Andd 5o several vears ago, with an cye o
bualding integrity in the next gencration,
the Hinsdale school district incorporased a
program cilled Lions Quest, lased on the
idea thar students who funetion well both
wocially and cosotionally are best equipped

tosuceeed, in schoal and beyond. All grades
kindergarten through eighth, have innovi-
teve lesson plans about “growing a8 a group,”
“making poaitive decsions,” "serting goals
for service,” and otherwavs o be good citi-
gens of the workl
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Herton gathers a dozen or 0 of her eighth-
arade charges at Hinsdale Middle School
for an “advisory™ hour. She lavs ewo long
st of masking tape on the fogr and tells
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i log in the forest. They afe 1o fearrange
theniselves according to birthdas, without
stepping off the log and withour ralking:

O tall blond boy, remtiniscent of the
voung Hubbeell Gardmer, o whiom “things
in The 1'-"-'_I e Were, auro-
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Lok |. " with ooe kid |:-L|I'-|l. W hes o
.".1"-'!5':'- |I"H.|,,||_'. 7 1l r'!:-.-u-rn:-n':» Fave been

| |||||_‘_|’||'_1I|_'|| wiith seamie il i alout

L BTUSE AN, false gssi IMPTrELs,

s reasmraark
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thermelves, cven abaenr any measyrab
commplEhiment. But in rocent vears, rescarch
ers have foumd that self-cstoem falls far shom
of b8 antectpated benpefivs. What's mooe im

porianl oo sense -II'-I.':I'-|||.1'-Il.'r:- — BELTing
along in the world aad knowang vou can
handle vourself in myriad situations, The
cancept is liberating for aduales woo: Rathed
thian facing the dauneing tisk of going back
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supgesting that vou deay vour feclings of

||'__":|_I|.'|I|.||||. :- - WLILE SLIT |I |._\' Illllli I.! 11T W |||||!_I
The national insste o oo self-cstoem as
an inalicnable right may have been kicked
o i 160 with --|_-| lication of T
P .'-:."'-n'-ll._'u of Sed Eatecer, by Las Anpeles pay-
g5t Nachanic] Branden, who ceeated
ttage induseey with 14 books on ehe
subjecr. And ehousands of scl
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ol the self-estecm eree
d on Satweday Magphe Live
Al Franken, whose characeer
Srwart Smalley invomed

v comed:s

vapid affirmations
suchas ™ ['m good enoigh, 1'msman enough,
aiul dagpone ir. people lke me.” (I one G
s ST skeir, he pried o |1|'||| Aliehae I_I. ¥
dan resolve nopexistent doubas about his
".l'\.k‘i'lll.ll-: I"'Iil'.:l:*_I i

Then in 2003, a leading advocare of self
esteedn theory began a review of the cop
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of psychology a1 Florida Stace University, in
Tallahassee, determined that only 200 of
the stuelies miet mgore seientific standands,
and o their gredt '.ur|'|riu:'. thase 300 failed
wo show thae having high self-esteem does
much of anything for yow: It doesa’t im-
prove grades or career achicverment, redwoc
aleohel usage, lower the incidence of vio-
lenr behavior, or pranslate mto |'||.l5,'.'|l:r e3k-
mianes h:.'-::-l hers af a p:'n--:m'sn i||.|:|.'1|.i|{v|.'r.||.'i:.
I:H-:mr:.. arvirtue, On the cont GrY, Lrying ta
pump up someones self-warth with a pep

talk can backfire. In one example reecntly
rn,pnrru:l in the Forrsa! of Secfad awd Cliwival

_1.'-!.1.5)J'||R_'r, ol biege stcbersts wha dhied |'|n|:|r]:.
o their madterms were F-i" e wuu’kl}' :tlud:.'
aids, bur somie were tald to keep their heals
up and feel good abooe themselves, while
others were urged to take responsibility for
their schoobwork. Those who recerved ehe
first—self-espeem —message did dramati-
C all:-' worse on the final.

*There's no -I]I'.I!\I:i-:lll. ou get the bDest
results with hi.g,hl:p' contingent prse and
criticism,” savs Baumeister. “That means
praising exaccly what you did righe and
Criticizing ex 1cr|1.- whar you did wrong. Just
pra:-ﬂ g s kid= l:vLJ__JncL'IL:-.-': af e the 4 d to -
LAins vETY lirtle wseful information: |f.'|r.|:. .
thing, it has o negative offect an |i:arr|.|:||g.
I've hiad to revise my opinions alsout self-
eapeem several times: ['m Kind of done wath
i, 1 don't think it can deliver much of what
we want, Selfccontral, welf :I"|."!|,I.1L'I|:I:ll:-1l —these

gV whole bt more h.111g for the buck, e
laves a lot mode in p:'.a:'l:in.'.l.l resules. [ think
welf-estecim is :fl:-g.u:-:i, if nog to Sibecia, ok
least voche Lrals,”

Perhaps the final banishmene of the idea
cenmics from Carol Dhveck, PhIY, 2 wellre
specterd professor of peychology at Sranford
Universary, whose larest book is Mimdrer: Tibe
Meewr Prychadogy of Surcess, * People think that

"WE'RE TALKING ABOUT A WHOLE MEW VI

In face, they're making them so valneralble
that they're not resilient.”

Draeck's studies l.']l.';hl}' show that when
children are told they're Brilliant, they
often stare ehinking of effore as a sign of
stuprclity, Then as soon as they kit challeng-
ing schoolwark, they panic, and many of
them guit because working hard 19 100
threatening. W it s :|.'1|.||}' effective s

510N

n wrHicH EDUCATING THE HEART 1s as

IMPORTANT

AS EDUVCATING THE MIMD.

WE'RE REALLY

NOT TEACHING VALUES, WE'RE ACTUALLY TEACHING

SKEILLS, ALMOST LIKE TOOLS IN A TOOLBOX."

self-esteem is the most impomant thing in
el warld, thae vou can gove it to children,
almerst o a sibver platter, by shielding them
from crticism and praising their skills and
talents,” savs Diweck, wha has been study-
g how kids suceeed amd Eail for nearly 30
years, “[t's a very common and harmful be-
lief In the old days, the parenes wauld be
elriving kids home from Little League say-
i, W hen you struck owt, you didnt keep

your eve on the ball,” Mow they say, “The ref

robled vou.” The parents think rhey're
helping them, protecting them from injury

MASTER YOUR UNIVERSE

¥OU MEVER HAVE TO TELL YOURISELF HOW AAAMVELOLS YOL ARE ADAIN. THESE

-

thrie exerfises from Sk Seconds, o Caiformia-based intermational nonprofs

organization that alfers waining in ematonal and social Intelligence, ara dosgned
o develiop & core of CompEience—and an earmsd sense of confidence:

FEELINGS QUILT: One of the keys to making good decisions Is devoloping emoticnal iteracy -
thit |5, faning In to yous ceh reaetions o noticing that yow may have many feefings
once. Take g small plece of paper, Tobd it twice fyodr'll make foer squanes), and uniold it Think
of a big imoment that happened yestarday, in ome of the squanes, anter a symbol o deggn
shenuing aw you fell what else did vou feel? write it In another square, Anpeat for the last
fan stjianas, Mow That yed can sea the rnge of emotions you had, which cog got the mast
attertian? Was it the most usedud one to Todus on? DR you [gnan sama af them?

INTEGRITY PENMIES: LEaMIng to manage your reactions mare carafully s oruclal to self:
mastery. First thing in the morming, put ten pennkes in your kalt pockat. Each tme you say or
o sarrething ather tham what you gencinaly Intarded (maybe you softaned a response

£ mritseh oF were asshar than you meant to b=, transfer one penmy to your right pocket.
Hepp practicing (o reduce s numbes of right-pockeq pennies.

THE SILENT-MOWIE GAME: This axercise helps you wse Ehe power of your feolings for the
griater good, With a friend at lunch, on the bus, o inan airport, pick a few people and guess
whial's going on inside their minds. Then compare notes on what you ghesn the subjects aro
thirking, fealing, sod doing. and what each most needs now from a supportive ally or iriend.

|'|r.1.i'.||:||.|; the rocess thiat the clild is ¢ figag-
ing in,” Dweck cxplaing. “Effort, strategy,
perseverance, improvement —these things
tell them what oo do nest time.” In one re-
cent experiment, junior high students ook
a workshop in study skills, bue only one
group got two 25-minute lessons about how
intelligence can lse JJI!'-'I.'JI:IF-L'LL |c.'tn'||.r53 that
the birain grows new newrons when chal-
Ie-ngn]. Ina '.:i:ng!l.' semesber, that group
improved their grades, motivation, and
'=11|.-:|.:|.' hahits r\-:rTnprlm! with the other. = You
get an owner's manual when you buy an
iFod ora VCR," says Dweck, “but nobady
gives vou ane for vour brain, and it's the
TSt EMpesTTant .'.||'||'|||.|n|.'e v 1l have ™

[he shift in thinking by researchers like
Dweck and Baumeister doverails with a
revalutionary educational philosophy
called zoeial .|r|.rJ emational |e:|'r:|1|||.3_ or
5L, which takes the |:|f||||i:n:|:|- sensibrle
position that if stodents are going to be
intellecrual risk rakers, they need to feel
safe, and teaches a wide range of skills oo
help them navigate the world, Psychologise
and science writer Daniel Goleman's best
selling 1993 book, Emetranal Inteliigence,
made popular the idea that children, not
to mention adolts, can and should be in
structed about empachy, self-awareness,
1¢-|r'-|‘|i=-:'||:-|i|1:', I.'hI:J.I'lli"GI'III'IE FII!HSIIi'-'\L' rela
tion l.!'lii'u:._ I'I'l.'II:iII.E rh.-.'-pl:-nxi|:-|ﬂ ddecisinns,
and hondl i11£_ challe nging situations con
i I'I.IL'I.'i'.E]:u': At the time, 1) was the [Elde 12
rinned gauge for getring ahead in life, bu
Goleman argued that these other abilitics
are r|:frr|ur|| CONSEqUEnCe, I:r:'rr o bsch en-
h.mring Ir.'l.rnmy_ aned prn'l.'nl:i:ng |1:':r'.'.1.'::il.'|.'
problems mpch az violence, Selfecteem e a
pars of REL, T amndy 3 naorrow slice, accord-
ingl:rl'.-iu'll.'m:n. feantrsitre ad rage 212
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HEW YOU, COMING THROWGH
CERTFINTID FEOM FagE T[]

acouple of minstes of jumping jacks. Thess
short, painbess exercise stints eventualky all
acd up to a stronger, leaner, happier yoa.

52.. For lsetter &, reqldace your palow aveny
year. I you'ne a side sleeper, vou'll need a
firmer one; a back sleeper needs a fatmer
onts 2 stomach sleepet soeds a very flan one,
Adsi, chisose a pilbow that's hypoallergenic,
antimicrabial, and made with synrheric
down or foarm. Sleephetterong offers a tesy
tet help you choose the right pillow for vou

53‘ See yourself as others do, Expents
believe that others thank you're 20 percent
mere attractive than you think you are,

THE TRANSFORMERS

We pnu:il. a |:|ut|:r.-rl|.- |:|r:::|:|-l:|"l.5a, fronm hai-
stylists and makeup arvises to dermatolo-
gists and peychiatrists for changes —big and
small = that can add ug to a fresh look (and
a iresh actitude). For eheir help, we thank:

s Ji Bask, owner and founder of Rescue
Beauty Lounge in Mew York City

= Cristing Bartoluccl, celehaity makeug ar-
ist and creative darector af DuWop

& Trae Bodge, cofaundes and ereative direc-
torof Three Custom Cobar Specialists

= Kichael Brews, PhD, author of Sty Sl
= Loretta Ciraldo, MD, professor of cosmetic
dermatalogy at the University of Miami
Miller Schood of Medicine

= Db Colibart, MO, Mew York Clry derma-
mlnfjr.f

= Tracey Cunningham, Las Anpeles colorist
w 50l Davis, acsthetician at Skin Perlection
Spain Mew Yook City

= facy Duke, authar of The Show It Lo
Wirkowt and consuleant to Equinog firiess
clubs

= fick Gradone, Los Angeles hairstylise

= Charlie Green, celebrity makeop artise

w DElra Luftman, MD, counetic dermatolo-
gi-“ in “-l:.r:ri:," Hills

= Burton Machen, hacseylise and co-owner
of Salon Maxime in Beverly Hills

= Serpe Mormant, global creative consultant
for John Freda

= Hapoleon Perdis, celebnity makowp artist
= Exa Ritwd, MD, associate professor of pay-
uhiﬁ:’r}- an :Irrmuhﬂnm.' at the L‘:u:iu:l:si.lj
of Miami Miller School of Medicine

= Jizt Rbys, oowmer of Jet Hh}':. Hair Sabom in
San Diego

= joana Schilip, Physicians Formula celeb-
rity makegp artiss

= Shaun-Thomas, BECCA national makeap
AITisL

= fim Soan, owmner of [in Soon St Hond
and Foot Spa in Mew Yook Cary

= Afdres Thau, :.]Hﬂzr_wnmm foir the Amet-
\Can '[']'|'m}r|1Hr.i|: Aswocation

m Tina Turmbow, MNew York l:it:r mﬂu.'up
artise

mEim i of the Kim Yo Sadonat the Mirage
in Las Vegas 0

For detail see Shop Guide.

THE NEW & IMPROVED...
CONTINLUED FEON FidLrF J-ﬁ-‘
*Seli-esteem or self-efficacy has to do with
i pealistic assessment nf}umrsmngths andd
weaknesses,” he savs, “bue SEL includes
other things: how you manage stress and
mobilize paralyzing emotions. Self-esteem
ts much berter reframed as self-mascery™
Groleman vells o story abour three 124
year-olds beading for pym class on the sec-
cer field. Two of the hoys, obviously
athletic, are snickering behind the thind, »
chisbby classmare, “5a, you're going to oy
o play soceen,” saysone of the athleres, his
woolee dripping with contemgpt, It's 8 mao-
ment thar can casily cscalare into a fighe, #

ow related.




THE MEW & IMPROVED. .

CoMFinbEl FESOSN FOUF §iF

Imstead, the chably boy closes his eyes,
takes a deep breath, and answers, *'m going
tor ey But U'm not very good ac it 'm great
at art—show me anything, and [ ean draw
it H-mr:.'nu." he addds, p-u-'inﬁ.np; to his din-
Eagrinist, ‘:,.'-::-u'r-n fantazeic at soceer. 17 like
o bee that good. Maybe if 1 practiced. "
The athlete, now lattered and disarmed,
even offers some help, Indefusing the site-
ation, the aspiring artist has performed
what Groleman calls nearal pujitso, trans-
forming the boys' shared emotional chem-
istry from hostile to friendly

“To promote the dicvelopment of scenar-
jowe likoe this, Golernan founded the Collal-
orative For Academie, Social, and Ermstional
I.curning {CASEL) with phﬂanthmpi\t Ei-
leen Rockefeller Growald in rag.g. Flins-
dale’s Lions Cheest is one of the growing
number of CASEL-endomsed programs in
schools from the Unived States to Singn-
pore- and it secms tlu.'}"n.' wu:-rj-cin.g. An
analysis of more than 200 SEL programs
just being released demonstrates n big pay-
wff in both personal conduct and academic
success, " Every measure of positive behay
inr goes up -~ liking schaol, feeling someone
in schan] cares alsout them,® sy Crasleman.
“And all .ini‘i.!-:htilﬂI behaviors go down —
vislence, substance abuse " The research
indicates that an effective Elfl.pmg‘nm sip-
nifscantly improves test scores, gade point
averages, and attendance, while greatly re
ducing misbehavicor and suspension.

In 2064 lingds became the firit state to
inchude social and emastional lunrning in the
srandards fram preu:lmnl I:]'imug]'i high
school. “Any parent who wants SELcan say
it’s in the policy,” says Mary Utne O'Brien,
vice president of strategic initiatives for
CASEL, which is based at the University of
1llimois at € '.11.ir.t&|:|. Thesesa freat opporiu-
nity, ﬂl’l:\'l!-rl:ll'nﬂ iy Linela Lantier:, a foand
ing baard member of CASEL, *We're
talking about a whole new vision in which
cofucating the heart is as impartans as edu
I::“'jﬂE the mined,® she L. “Nie're r|.=.1.‘||:|.I o
I:rai.'l'l:ing wvalues, we're nrtunil:r tr:J.rhing
wkeille, alrmse like tonds in a toolbox.™

Lantieri cofounded a program called
Hesabving Conflict Crentively that is now
embedded in the curriculum of PS, 24 in
the l!rnnH]m nni&hbnrh:m| of Sunser Park,
I = Hewoy males ﬂdﬂht‘-}l‘ﬂ'ﬂﬁ LI Sdame rr.-:prrt'n]
away froum | Il:rl..l:-l:l.a]n..ldu.:]-llngun.g: Faril-
ity flanked by puto hody shogs, where oo
percent of the stsdenes are from working-
class Latino families, but there's an equal
comrmitment to secial and emotional learn-

in.y_. At a mgul‘_u “lunch club,™ kicls who hawve

ik FARMBARY SOBE

been tarpeted a4 troublemabiers ane taught
how to be respectful, stop name-calling,
andl defuse tension. “This is a crowded
place,” says puidance counsclor Gloria Fara-
millo, “There are bumps by misgake, spills
by mistake. I a child could noe immedi-
ll:l:!:r assarme there's o hostile intent beldned
the contact, it woubd clinrnate thaee-quas-
texs of the problems.”

Another Feature of the progaam is
“peace corners,” where the younger stu-
dents can go to calm down, write out what
I:|1.-|:;|."n.' rEE]I.IIE.. or talk with a classmate
who's been erained as a "peace helper.” Cne
ilay a peace helper named Mana resolved a
flare-up that erupted when one girl took
another's pocketbook, thinking it was hers,
It twrneed out to be an honest mistake; they
had the same purse, biuig |!|:|-' thr tome 1_|-_||_—_|.-
realized thae, tempers had eecalated. Marma
asked them to descrbe the problem, got
each to paraphrase what the other said, aml
as they cooled down, the three came up
with sofutions,

It children :Ir::u-l].- benefit from refram-
ing selFasterm, che i.rnplin.li.-lm-: for adulis
are seismic=—especially for anyone who
grew up valinnthy and fubilely trying oo in-
flate her sense of worth wich airy affirma-
Eions ["'|'Zl.'qu|.' 41.1:,'; 0 cvery way, I'm I!.[r.-l:l::inl.g
better and better! ™) or wa“p:pering the
mirror with Post-it notes mminl:li:l'qg. “Tam
rlenuer!'u]." “1 am beawtiful,” “[*'m okay,
you're okay™ = anly oo find the wonds falling
away like used-up stick-cm,

The value of self- mastery skills is already
::ll:ing hold in ehe M:-rkpl:r:., with nrt;.:.n.i
raficomns mn.g_i.ng from Amernican F.'I:"II'\IE“ 4]
the United Scanes Marine E'Inrpa: integrating
SEL Envto Ihfiﬂtﬂk.l’sh.ip 'rr.lining. Ar Bedlix
many senior managers now complete a
course namied Legacy developed with a Cali-
firnia-based international nnnrlrnﬁt namid
Lix Seconds. One of the exercises i called
Sneetch Marbles, in;pirﬂ! h:..' a Lk, Sewss
ook, The group is divided arbitrarily into
Star-Bellicd Sncetches and Plain-Bellicd
Sneecches, wn}rk.ing mgrl:hrr with an
miu.'l]['_g,' ;rhirur}' ser of rules x5 an aurmhl}'
line m[l'trtg marhiles T|.'|I'ﬂ1IE]'!| Flil'h:'L Bt che
Star Bellies have all the informacion and
power; the Plain Bellies can't speak unless
they're called en, and they don’t get any
ereats, same of them mating, some want 1o
please the bosslike Star Bellics, some un-
dermine the process, some stort cheating,
some check our, Then everyone is asked
rquestions: Whar helped them be engaged
or discngaged? Were they optimistic or pes-
simistic? [Ndd they norice anybody clsc's
feelings? Did they find any purpose in the
exercise? “Ir creares an opportunity e all

kKinds of interesting discussions,” savs
Joshua Freedman, chief operating officer of
Six Seconds. “This waork tells yoo your pat-
verns: When [ phind the roles are wafierr, 1
cheat, Urr Whew T rdink fed mor podng well, [
e otbers. O Whew T bk the remior mun-
apr i a perle, el BEven at very high bevels
of corpodateens, we 'ne all still in the schoal-
yierd, Wi fecl vulnerable and we're pootect-
ing ourselves. Bot once people beoome
aware of a pattern, they'ne asked i ie’s get-
ting them what they really want.® Then
they can clange i

This kind of thinking—and rethink
i — may lave even broader applications,
and it's been given a global dimension by
Carol Gilligan, PRI [ was her ground
breaking 1982 book, fna Dhfferent Foree, thar
slvedd ]'q,'ll.'l. o wll.}' Hi:r|-.‘ w0 aften lose their
foating i sidolescence; it was, in essence, o
precursor o SEL, “Women were seen as
deficient,” says Galligan, now professor of
humanitics and applicd psychology at Mew
York University “The kind of intelligence
that was valsed was abstract and principled,
amil the sene of self that was seen ox devel-
oping toward maturity was antonomons
andl self-sufficient, Women saw things more
in context, and their thinking was con-
nected foemations. A voboe v coald char
acterize as very socially or emotionally
intelligent was being suppressed.”

Inan upcmi Tsisk shie's eoauthoring,
tentatively titled Dirbner Venkle: The Pry-
chafogy of Loxr, Patrtarchy, and Democracys
Fetare, Gilligan is examining how che sup-
pre ssion of social and emational inrelli-
Fonce un:|cr1[c1p:rtem1nr'ﬂhic.ﬂ inju;:i:_'r:
“Char vizion of 3 demperaric SOCIETY B8 00
s:l:.:nrl}- t'nmpmmimn:l h].' rACism, sexism,
homaphabia,” she savs, Anyone conver-
sant with SEL principles would find such
hias abhwrrent. Wirhout that voice, she a-
Eues, "_:,"ﬂllt sivw the g;rnlmlj-:. e various
kinds of sprial injustice, You lose the abiliy
to work out contlict without resorting to
violence,”

Frecdman of Six Seconds swears than
teaching secial and emorional skills s ex-
actly the same for a corporare exccutive
and a f-vear-old, Back in the Hinsdale
school diserict, first graders absorh 3 sore of
mini SEL manifesto that’s permanently
posted on their blackboard. Calbed *Ohir
Promise i Each Ovher,” i reacs;

“When we care abour each other anid
oar classroomm, we e Kind and respectiul,
we listen carefully, help each other leam,
always ey our best, rakse o Taml, and have
fum pogether, We kicp our hineds and feet vi
oursebves, We stand up for ourselves and
others, When someone asks us to stop, we



stop, W de all of this, cven when no one
s watching™

These kinds of sclf-mastery lessons are
bond 1o become more widely avatlable i
people of all ages through schoals, basi
nesses, therapises, and persanal growth
seminars —with tremendoos promise. The
idea thar yvou can learn skills like staying
levelheaded and articulate during a heated
AEUILCHL, OF turning & nogative work site-
tion te your advantage with grace and in-
It'g;l'i'l.}': means that women no |r.||:|5vrr have
tor bank on empry phrases o pump up self-
cateein; they can say, “ Yes, | mastered thar,”
1 hanafled it well.™ Imagine the passibili-
e iF abusive mien were Auent o the basic
SEL tenets of eonpathy, self-discipling, and
handling challenging situations constroc-
el Consider how ANy marriage ool b
impraved if the partners were more adept
it negotiation, teamwark, and making re-
spodisibile decisions. And for any woman
who las spent years in therapy rooting
aroaned the pase in scarch of why her confi-
demee 15 o ihak]r; the new :.cll'-m.umr].'
maodel offers concrete toals to actunlly
strengthen those foundations, As a resulr,
when she noeds someone oo lean an, she
can abways find ehat person: herself @
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pemght four friends alang
Eril W o '”W up anme crEy.
Falus H_ﬂ_._.__juu ever decoratsid

1wl sk b b i oo
ord spanh the deugh,”
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